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3 Topic Areas

The 4 P’s &
Business
Model

The Value

Ladder
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Memberships

Knowing Your
Audience

Digital
Products

Growth
Strategy

Putting
Everything
Together




In this context...

You are a business, NOT a Personal Trainer.
You need to think like one.

Always carve out time to work ON your business, not just IN your business.





















The Trainer Business Model.

1-2-1 or Face to Face Coaching

Digital Products

Memberships






What are Memberships?

Memberships help to add additional
layers of security to your fitness
business.
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What are Memberships?

Scalable Evergreen

Typically...
Lower cost option
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Memberships
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Benefits of Memberships.

Recurring Revenue.



Benefits of Memberships.

Solid Foundation



Benefits of Memberships.

All Digital. Limited Overheads.



Membership Growth Tactics.

IR

Open Closed

Door Strategy
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What is a Digital Product?

Digital Products can be delivered
and used by customers without you
being there.
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Digital Product Examples.

12 Week Fat Loss 10 Week Muscle
Program Building Program

4 Week Mobility

4 \Weeks of WODs & Stretching

Evergreen or Seasonal / Campaign based?
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Offering Digital Products.

Campaign Based.

A structured thought process, based around product delivery.

There is a start and a finish.
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Offering Digital Products.

Evergreen?

The shop front of your business.

Your customers can buy whenever they feel like.
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Offering Digital Products.

Special Offers.

Using seasonal trends to offer exclusive
discounts to your customers.
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1-1 Coaching.

The highest service you will offer as
a personal trainer or coach.
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What To Offer With Your 1-1 Coaching?

Custom Establishing Holistic View
Training/Nutrition Accountability Positive To Their
Plans ‘Habits’ Health

Stress Mental Health
Management Awareness
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How to offer your 1-1 coaching.
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Service...
Obviously!
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Market 1-1 Coaching.

Market via your Memberships and
Digital Products.
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What is the ‘Value Ladder’?

How you structure and place your
products within your business.
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The Value Ladder.

Free Low Price High Price






Social Media Platforms
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The STEPPS Model

By Jonah Berger.



Social Currency.

People care about how they look to others.
They want to appear ‘cool’, smart and in the know.

For example: Sharing and tagging.



Triggers.

Top of mind is tip of tongue.
What things do your audience know you for?

Things that you like and dislike, outside of the gym.



Emotion.

When we care, we share.

Inspire. Motivate. Laugh. #thinkpositive



Public.

Leave your mark with your branding so they know it’s you.
Your brand, is your business’s DNA.

Keep it consistent.



Practical Value.

Useful content that can easily be shared.
For example, recipes, nutrition, education, exercise techniques.

Link to a Digital Product.

For example, recipe examples for a fat loss program.



Stories.

Create stories, narratives and parables for your business and brand.

Stories are memorable, it’s what people talk about.



Post content that complements your
growth strategy.







Creating A Growth Strategy.

1. Market Research 3. Choose a Strategy 5. Measure Success

2. Set Clear, Attainable Goals 4. Create a Plan of Action 6. Rinse & Repeat




Growth Strategy
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Primary Focus

Memberships Strategy.

Promote Reduced Price

Bi-monthly

For Set Time
Periods.

Drive lead generation Offer to clients who Open / Closed Door
initiatives to a Free Trial. complete your Digital marketing tactic for specific
Products? memberships
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Secondary Focus

Digital Product Strategy.

Promote At
The End Of
The Month.

Time Based Not Always

Discounts Available?

PAYDAY BABY! Drive urgency to enrol on Generate ‘hype’ with both
your program! time restrictions and a
strong community feel.
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First Action.

1-1 Coaching Strategy

Limit client Waiting list is

numbers (20/30) always open

This is to ensure quality Keep this as the ‘Gold Standard’ Create a buzz and
of service to ‘highest and not always accessible due maintain interest in
paying’ clients. to limited spaces. your service.

#ideapti

©2023 IDEA Health & Fitness Association. All Rights Reserved.




Timeline Roadmap.

January February March April May

1-1 Coaching (20-30 spaces)
Start Promoting Start Promoting
Digital Product(s) Digital Product(s)

Start Promoting Start Promoting

Membership(s)

Recurring revenue that creates a foundation for your business.

Evergreen ‘Free Trial’
Always have a ‘free trial’ option to gather client’s information that you can market to.
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Summary

The 4 P’'s &
Business Memberships

Model

Digital
Products

The Value Knowing Your Growth Putting

Ladder Audience Strategy Everything
Together
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Thank You.




