
Pricing, Programs & Profits
Sherri McMillan, M.Sc. has been inspiring the world to adopt a 
fitness lifestyle for over 33 years and has received numerous 

industry awards including 2010 CanFitPro International Presenter 
of the Year , 2006 IDEA Fitness Director of the Year, 1998 IDEA 
Personal Trainer of the Year, & 1998 CanFitPro Fitness Presenter 

of the Year. As a fitness trainer, she is a fitness columnist for 
various magazines and newspapers, author of five books and 

manuals including "Go For Fit - the Winning Way to Fat Loss", "Fit 
over Forty" & "The Successful Trainers Guide to Marketing", and 
featured presenter in various fitness DVDs. She has presented 

hundreds of workshops to thousands of fitness leaders throughout 
Canada, Australia, New Zealand, Germany, England, Spain, South 

America, Asia and the U.S.A. She is the owner of Northwest 
Personal Training in Vancouver WA which was awarded the 2006 

BBB Business of the Year and the Chamber of Commerce 
Community Builder & Business of the year Award.  



NW Personal Training

Pre-pandemic NWPT
5000 sq ft facility
$1,000,000/year
Vancouver, WA –
small suburb of 
Portland Oregon

Current NWPT
5000 sq ft facility
2020 - $761,000
2021 - $776,000
2022 - $775,500



Pricing Guidelines

• What do other training organizations 
charge in your community/region?

• What do other health professionals 
charge in your community/region?

• How will you present pricing options?
• Pros/Cons
• 30 vs 60 minutes sessions? 
• PAP vs Packaging options?

• Estimate Revenues/Participation
• Calculate all expenses including 

payroll, marketing/promotions, 
administrative costs etc & account for 
optimal profit margins













Introductory Offers



Holiday Specials





Give away an unbelievable 

package during your 

Anniversary celebrations to all 
qualified, interested individuals

• Introductory Fitness & 
Training package includes 
6 Private Training sessions

• 83% renewal



70% continue with 
average 2x/week - $270 
cost with ROI of $4680pp







Host a Fitness Study

31 people 
completed 
program

15 people 
continued as 
clients post-
study

$7550 initial 
direct impact

Cost - $3720



Weight Loss Challenges
6 week programs work great / 21 day / 31 day / 75 day 
– Seasonal options-Spring Makeover Challenge, New Year’s 

Makeover Challenge, Summer Fix, Fall back into your Best
– Offer multiple price points

Flying Solo: I know what I need to do.  Just give me a finisher’s gift, weigh me in, 
and I’m good to go. The competition is all I need to keep me going.  Cost:  $47
Jump-Start:  In addition to a finisher’s gift, can you please provide me with a NWPT 
Results Manual and take my pre and post girth and body fat measurements (2-30 
minute appointments).  Cost:  $97
Rookie:  I’m new around here and this will be a great opportunity to get me started 
on a trial membership.  Please provide me with a Group Training membership during 
the challenge in addition to the finisher’s gift, NWPT Results Manual and pre and post 
measurements (2-30 minute appointments).  Cost:  $197
Coach Me: Help me through this process.  Includes finisher’s gift, NWPT Results 
Manual, Pre/Post Measurements (2-30 min appts), and 12-30 minute private training 
sessions (suggested 2 sessions/week).
Cost—Members: $527  Non-members:  $597 (includes Group Training membership 
during challenge)
Tandem: Guide me closely on this journey.  Includes finisher’s gift,  NWPT Results 
Manual, Pre/Post Measurements (2-30 min appts), and 12-60 minute private training 
sessions (suggested 2 sessions/week).
Cost—Members: $927 Non–members:  $997 (includes Group Training membership 
during challenge)

– Pre-challenge measurements, give program 
expectations/manual

– Weekly weigh-ins, weekly motivational and educational emails 
and tips

– Post-challenge measurements, prizes, party











Team Training, Outdoor 

Adventures & Specialty Programs

Find your Champion!
Sports specific training – Golf, 
Skiing/Boarding, Tennis, Pickleball, Vball, 
Soccer etc
Equipment based – TRX, KB, Olympic Lifts, 
Boxing, Ropes
Client based – Senior, Pre/Postnatal, 
Menopause, Kids/Teens
Mind/Body – Yoga, Meditation, Sound healing
Outdoor Activities – Running (Learn to Run, 
5K, 10K, Half Marathon, Half Marathon, 
Marathon), Walking, Triathlon, Hiking, 
Paddleboarding, Obstacle course training, 
Flex n’ Run



Team Training, Outdoor 

Adventures & Specialty Programs

Team Training – 4 people - $25/client

Encourage privates

Implement reserved scheduling

Set a minimum # of sessions purchased

Large group - $10-20/session

















Do the math! 
Don’t try to do it all at once!  Start with 
something you feel most passionate 
about and then build from there
Establish a yearly organizational plan 
Measure and track your success

nwFitnessEducation.com
nwPersonalTraining.com

mailto:info@nwFitnessEducation.com
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