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Compare volunteer, service learning and internship programs

Explain the benefits of  developing an internship program

Describe the policies and procedures for internship programs

Discuss how to network with colleges and universities to secure 
interns

Objectives
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Being Asked to Do More

Functional Training

Personal Training

Strength Training

Corrective 
Exercise Training

Older Adult 
Specific

Nutrition/Wellness 
Coaching

Strength and Conditioning

Group Ex

Performance Training

Medical Exercise Specialist
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Education Evolves the Industry

Certifications 

Require Hours

Allied Health 

Requires Hours 

200+

Programs 

Require 

Fieldwork
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More Academic Research is Applied
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Defining Opportunities
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b Service Learning 

Program

Volunteer 

Program

Internship 

Program
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Volunteer Programs
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To serve a community or organization 

in efforts to get better results in their 

mission.

Time is always unpaid and voluntary
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Service Learning Programs
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Serves the purpose of  learning about a specific topic
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Internship Programs
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Institution of  

Higher 

Education

Employment 

(Internship) 

Site

Student

Intern
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Benefits for a Facility
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1 2 3 4 5

76 9

Increase Local 

Footprint

Boost Campus 

Presence

Reduction in 

onboarding time

Be a Mentor

Find talent w/o 

commitment
Fresh Perspective

Create an advocate

8 10

Employee 

retention/satisfaction

Close the skills gap

Improve Social 

Media
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Cons of  Internship for Facilities
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University 

Relationship

University 

Requirements 
Development 

Time

Possible Member 

Dissatisfaction

Liability 

Issues

Intern 

Turnover

Hand 

Holding
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Benefits to Students
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Explore Career 

Path

Develop and 

Refine Skills

On-the-Job w/o 

Commitment 

Networking 

opportunities

Possible 

employment 
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Cons for Students
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b Grunt Work

No Financial 
Compensation

No Guarantee of  
Employment

Lack of  Fulfillment 

Time Management 
Issues

Inequality
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Getting Started…Organizational 
Structure
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Define Requirements

University

(Them to You)

Facility

(You to Them)

4
T

H
 C

O
F

F
E

E

Getting Started…Organizational 
Structure
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Internship Roles

Day to Day

Weekly

Overall

Set Schedules
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Getting Started...Organizational 
Structure

Facility

Infrastructure

Internship Director

Lead Intern

Sources of  

Communication
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Getting Started...Organizational 
Structure

Safety First!
Equipment Tutorials

Virtual Meetings Waiver Forms/HHQ
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Getting Started...Organizational 
Structure
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Key contacts

Internship roles
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Intern Requirements
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What positions will 

you need?

What qualities are 

required/desired?

What do the interns 

gain from the 

program?
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Intern Recruitment
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Job Description Flyer

Email Template

Hiring

Academic

Outreach Best

Practices
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Intern Training
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What to Train?
Mentorship 

Structure

ACSM 

Accreditation 

Option -

Requirements
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Intern Performance Assessment
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Professional 

Conduct Task Performance

Firings
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What are you (intern) looking to get out of  internship?

Intern Strengths Assessment
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Intern Strengths 
Assessment
What are you (employer) looking out get out 
internship?

Strengths Assessments

1. Several Available and FREE

2. https://high5test.com/personality-test-for-
individuals/
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Case Study for Garage Girls 
Fitness
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Intern 

Requirements
Social Media Blogs

Exercise Design Film Production
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Case Study for Shore Strength 
Lab

Student

Intern

Professional

L
B

S
U

 F
it

 L
a

b
4

T
H

 C
O

F
F

E
E

Case Study from inHealth

Health and Wellness Coaching

Data and 

Analytics
Marketing/Design
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Case Study from inHealth
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Create Expectations & Guidelines
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Michelle.Alencar@csulb.edu
Candice.Campbell@csulb.edu

Jade.Rodgers@csulb.edu
Jan.Schroeder@csulb.edu
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